Cardiovascular benchmarking saves hospital nearly $897,000.
When Chattanooga, TN-based Erlanger Medical Center wanted to implement care paths for cardiac patients, its benchmarking team found it had to treat its cardiovascular surgeons as one unit rather than as individual practitioners. Best practices emerged as a combination of internal benchmarking and study of care paths from top performing hospitals in the region and nationally. When incorporated in Erlanger's new care plans, these practices netted savings of $896,000 through reduced stays, utilization, and standardization of supplies and processes.